International DTS Centre

Board of Regents Report: 2002 - 2003
prepared by Patti Lee and Maureen Menard

Mission Statement:

The Centre Network for Discipleship Training Schools has been established to
maintain and enhance excellence in DTS programs worldwide in accordance with the
DTS purpose and curriculum guidelines set by the International Leadership of Youth
With A Mission and the University of the Nations. The Centre staff seeks to serve DTS
leadership by providing encouragement, support and expertise in program, leadership and
resource development. The Centre facilitates the networking of personnel and resources
among all DTS and Field Assignment/Outreach locations and the seven colleges/Centres
of the University. It also aids in stimulating the multiplication of new DTS's in strategic
locations of the world.

The goals of the DTS Centre Network are as follows.

A. Partnering within YWAM International: to develop a relational network of DTS
leaders/staff within each region that is also connected to the global DTS world and with
all streams of YWAM’s Family of Ministries.

B. Programme Development: to aid in the design of DTS programs in accordance with
the DTS purpose and curriculum guidelines set by the International Leadership of
YWAM/UofN.

C. Leadership Development: to facilitate DTS leadership and staff development in
response to requests and identified needs.

D. Educational Resource Development: to create resources that aid in the training of
DTS staff or in implementing an aspect of the Curriculum in the DTS and to facilitate the
distribution of new and existing resources to the DTS world.

E. Programme Monitoring: to receive, track and review course registration
documentation for each DTS programme.

F. Strategic Multiplication: to promote the pioneering of new DTS's and Field
Assignment/Outreaches in the ten major language groups and the least evangelized
nations of the world.



INTRODUCTION:

What do we want in or as a result of the DTS world by the vear 2005?

International DTS Centre Team:

25 Regional DTS Centre teams functioning to serve each of the 25 YWAM regions.

2. "Specialists" who serve the DTS world according to a category (i.e. learning
styles, culture, world view, discipleship,outreach)

3. "Generalists" who serve the DTS world in a variety of ways.
4. Several "Focused teams" to serve a specific aspect of the DTS. (outreach,

learning styles etc.)

5. An IDTSC Team of 50 plus creating opportunity for synergy among the
(1) regional teams, (2) specialists and (3) generalists and (4) focused teams.

6. Effective interface of International DTS Centre team members with
YWAM geographic structures.

7. YWAM as a whole understands the purpose of the DTS .

Network:
8. A global network established: DTS to DTS and DTS to other YWAM ministries.
9. A regional network of DTS staff established in each region/field .

Quality:
10. DTS graduates with a growing understanding of the breadth and debth of God's
character and ways.

11. DTS graduates who are becoming more like Jesus in the way they relate to
God and people.
12. DTS graduates who listen to God and are committed to live whole

heartedly for God and for His kingdom. (including impacting peoples, nations,
spheres of society)

13. DTS graduates who love the Scripture, think for themselves and know
what they believe.

14. DTS graduates with emerging lifestyles of worship, intercession and
spiritual warfare.

15. DTS graduates who can share the Gospel with the lost and have a life long
commitment to do so.

16.  Base leadership teams who are regularly evaluating the quality of their
DTS staff and program.

17. A significant increase of DTS staff called to serve DTS long term.

18. DTS staff who are equipped and supported through a variety of people and
resources.

19. Effective leading of DTS that suits learning styles.

20. DTS staff who disciple and release people.

21.  Outreach leaders and teams.

23.  Lasting fruit as a result of the most DTS outreach teams.



24. Mono-cultural schools becoming more multi-cultural.

Resources:
25. Clarified Curriculum Document made available to the DTS world.

26. A DTS teams sent out with a conviction that God is actively guiding them.

22. Trained outreach resource notebook (CD) that includes the clarified

curriculum, a Bible Study workbook on the curriculum concepts, program design

ideas, and leadership principles.

27. U of N Reference Guide and DTS Resource Notebook in at least 6 major

languages.

28. A variety of resources created and distributed to DTS leaders and staff that

aid them in their responsibilities.
29. DTS Centre Web site

30. Anointed teachers for every category serving every YWAM region.
31.  Younger teachers
Multiplication:
32.  YWAM recognize the potential of DTS teams in frontier places.
33.  DTSs making a difference in frontier places.
34.  DTSs in 8 (10%) of the approximately 80 nations presently without a
DTS.
35.  Multiplication of schools with effective leaders.
36. The starting of new ministries as a direct result of some DTSs.

International DTS Centre Leadership Team

Present:

Name -
Nationality Residentia
1 Location Geographic

Focus Ministry

Focus

Maureen Menard - Leadership
American Budapest, Development
Hungary Global; The

Americas

Patti Lee - Leadership

American Budapest, Development
Hungary Global; Asia
& Pacific

Pete Thompson -
British Capetown,
South



Africa Africa Staff
Training

Aimee Honchen -
American Budapest,
Hungary Global

Lisa Whitaker -
American Sarajevo,
Bosnia Global - Central
Europe

Edwin Fillies - South
African Jeffery’s Bay,
South Africa Africa &
Indian Ocean

Cassie Williams -
British Budapest,
Hungary Europe Staff
Training

Martha McComb -
American Pristina,
Kosovo Global

Elena Ciobo -
Australian Lausanne,
Switzerland South
Asia Staff Training

Wolfgang Jani -
Swiss Sofia,
Bulgaria Europe -
Central ; East Staff
Training

Emele Kila -

Fijian Melbourne,
Australia Global Staff
Training

Jim Isom -
American Budapest,
Hungary Global

Sue Pratt -

British Harpenden,
England UK/Ireland;
Africa Staff Training

Barbara Hani -
Swiss Lausanne,
Switzerland Europe;

Pioneering
new DTSs

Staff Training
& Pioneering

Staff Training
& Pioneering

Outreach Ldrs.
Training

Discipleship &
Pioneering



South Asia Staff

Training

Holger Schein - Budapest,

German Hungary Global Staff
Jilly Schein - New Training

Zealander

Ron/Bonny Theison -
USA Budapest,
Hungary Europe; South
Asia Staff Training

Rob Westwood - Staff Training
Australian Melbourne,
Australia Austral-Asia

Projected IDTSC Leadership Team
Development:

The International DTS Centre (IDTSC) Leadership Team will expand to 50+ people who
are committed to giving at least 40% of their working year to serve the DTS world,
outside of their local base. Each team member will personally contribute to the purpose
and goals of the IDSC according to their own unique gifts and calling. Each team
member makes a minimum two year commitment and agrees to attend the strategic
annual meeting of the IDTSC Leadership Team. Each member is also responsible to
write their own job description based on their projected activity within the framework of
the 6 goals of the International DTS Centre. Job descriptions are reviewed annually.

The International DTS Centre Leadership Team is made up of:

1. Coordinators of YWAM Field or Regional DTS Centre Teams

2. Coordinators of focused teams

3. Specialist with a specific expertise helpful to DTS staff

4. Generalists with a wide range of experiences and skills helpful to DTS staff

Field or Regional DTS Centre teams will be created to meet the needs of the DTSs in the
field/region of focus. Our goal is that the DTS field or regional teams emerge in
partnership with YWAM geographic structures.

We are progressing well with the initial stages of development, particularly in some parts
of the world. Our strategy has been to have senior members of the IDTSC Leadership
Team take responsibility to fulfill a so called "midwife" role in a field/region until a
longer term team coordinator emerges. This "midwifing process" initially involves travel
to key events and places in a region in order to lay a relational foundation for future
development. The next stage is for a 5-7 day DTS Foundational Staff and Leadership




Training Workshop to be made available to that region initially as soon as possible, and
then subsequently one within every 2 year period. One of several specific goals of
initially gathering the DTS staff to a workshop context is to begin to identify DTS leaders
within the region who are called and gifted as needed to eventually serve in a formal way
with either the International/Field/Regional DTS Centre Team.

Our leadership structure and process are emerging but this is the present picture: Maureen
has "midwife" responsibility for the Americas (5 regions) and Europe (4 regions). Pete
Thompson has "midwife" responsibility for Africa (including North Africa, 5 regions).
He reports to Maureen.

Patti Lee has "midwife" responsibility for South & Central Asia Field (6 Regions) and
Asia & Pacific Field (4 regions). Patti reports to Maureen. Maureen and Patti share
together the "midwife" responsibility for the Middle East (1 region).

Our present state of development is as follows:

1. The Americas Field:

a. North America Region (NA): In May of 2001 Maureen and Patti attended the
NALC to network with YWAM North American’s Regional, Area and Base Leaders and
to meet specifically with the DTS staff present at the conference. After consulting with
the DTS staff/leaders, 2 Foundational DTS Workshops were scheduled for North
America (NA) in 2002 which Maureen will lead. Maureen is also working together with
Pete Ilyin and other NA leaders with the aim of having a NA Regional DTS Centre by
April 2003.

1. History:

(D) 1993 Foundational DTS Workshops held for North America, lead by Darlene,
Maureen, Patti and Matt Rawlins in collaboration with Gordy Macdonald and the
Lakeside Montana base in which there were 64 participants representing 17 DTS/CDTS
schools .

(2) 1998 Foundational DTS Workshop lead by Maureen and Patti in collaboration
with Randy Thomas, the USA DTS Coordinator at the time, and others from the
Trinidad, Co. base.

3) 1999 U of N International Workshop with a DTS Training Track included which
was lead by the IDTSC Leadership Team.

b. Central America and Carribean Region: Maureen, Patti and Aimee will present a
DTS Workshop in the context of the LTS in Barbados where they expect to have 130 or
more students from the Caribbean, Mexico, Central and South America. At that time,
Maureen will spend time in the LTS context networking with Regional and National
Directors and other leaders from the region. By the end of April 2002 Maureen will
identify further steps to be taken.




1. History: 1993 Foundational DTS Workshop lead by Darlene Cunningham,
Maureen, Patti and Matt Rawlins for the CAC Region in 1993 in collaboration with Rick
Allegretto, the CAC Regional Director, with 84 participants representing 24 DTS/CDTS
schools in 14 nations.

c. South America (3 Regions): Maureen, Patti and Pete attended the South American
Staff Conference in Ecuador in May 2000 to network and consult with YWAM Regional
and National Directors and to specifically meet with the DTS Staff and Leaders present at
the conference. Maureen, Patti and Aimee will present a DTS Workshop in the context of
the 2002 LTS in Barbados where they expect to have 130 or more students from the
Caribbean, Mexico, Central and South America. Maureen is saving a large block of time
in 2003 for South America. Maureen plans to talk with South American leaders in GLT
in Nairobi, August 2001.

1. History:
(1)  During the combination of the two training opportunites mentioned below there

were 224 DTS/CDTS participants representing 15 schools in 8 different nations.

(a) 1992 Loren and Darlene Cunningham traveled extensively in the Southern Cone
with David Hamilton during which time they held multiple gatherings of DTS and other
school leaders for times of input and training.

(b) 1993 the U of N International Workshop was in Manaus, Brazil and included a 4
day DTS training track lead by Maureen and Patti.

(2) Denise Oliveria from Brazil has been giving on going input and training
specifically to the many DTS’s in Brazil which is now a YWAM Region within South
America.

2. Europe and Middle East Field:

a. Europe Sub Field (4 Regions): Cassie Williams has taken responsibility for the
development of both a European DTS Centre Team and regional teams for the 4
European regions. She reports to Maureen. Cassie is actively involved in European staff
and leadership meetings. Several people from the IDTSC team are involved with Europe
at this point including: Wolfgang Jani (Bulgaria), Lisa Whitaker (Sarajevo), Ron and
Bonny Theisen (Budapest), Sue Pratt (UK), Holger and Jilly Schein. Cassie will be
leading a Foundational DTS Workshop for European DTSs in July 2001 in Amsterdam,
Netherlands. Lisa will be leading a Foundational DTS Workshop in Romania for Central
Europe in the fall of 2001 as well. Cassie will soon be ready to add more to the European
DTS Centre Team. Cassie maintains a good working connection to the YWAM’s
European Director, Jeff Fountain.

1. History:
(D) 1982 onward - Maureen has been serving, leading and networking within Europe.

(2) 1988 Loren and Darlene Cunningham held the first Uof N DTS Training
Workshop in Lausanne Switzerland with about 50 in attendance.

3) 1993 a Foundational DTS Workshop was held for all of Europe in Harpenden,
England and was lead by Darlene, Maureen and Patti with 102 in attendance representing



33 DTS/CDTS schools in 21 nations.

4) 1995 a European Collaborative DTS Outreach was lead by Maureen, Lisa and
Patti with 150 students and staff from 7 DTSs. They came together in Budapest,
Hungary and then went out on outreach in 13 outreach teams focused on the Balkans,
Turkey and Central Asia.

(5 1996 Martha McComb planted a church in Serbia through a DTS outreach team
and thus began to pioneer the new work of YWAM in Serbia.

(6) 1996 a Foundational DTS Workshop was presented by Darlene, Edwin Filles, and
Sue Pratt in Burtigy, Switzerland for the French Speaking world with about 40
participants.

(7) 1996 a DTS Workshop was presented in the context of the LTS by Maureen and
Patti in Budapest, Hungary in collaboration with Darlene Cunningham.

(8) 1997 the U of N International Workshop with a DTS Training Track lead by
Darlene, Maureen and Patti was presented in Restenas, Sweden.

9 1998 was the pioneering of the first DTS in Serbia with 11 students from 8
nations lead by Chris and Linda Wormald and Martha McComb.

(10) 1998 a Central European Collborative Outreach was lead by Maureen and others
in the Balkan Leadership Team with a focused outreach on the Balkans.

(11) 1998 an International DTS Consultation lead by the the IDTSC team was held in
Lausanne, Switzerland with about 60 in attendance.

(12) 1999 a Foundational DTS Workshop lead by Wolfgang, Cassie and Lisa was held
in the Ukraine for the Eastern European Region DTSs with about 60 in attendance.

(13) 1999 “The Euro-Gathering’ The IDTSC Leadership Team invited ‘The Factory’
ministry in England to come to Budapest to hold a “Gathering” of DTS students and staff
from all over Europe. Aimee and Cassie were a part of the leadership team for the “Euro -
Gathering”.

(14) 1999 ‘Serbia Aid Project’ lead by Martha McComb.

(15) 1999 ‘Sarajevo Prayer Summit’ where the IDTSC collaborated with the European
Leadership of YWAM to host a ‘Prayer Summit’ in Sarajevo, Bosnia.

(16) 1999 Pioneering of the first DTS in Bosnia was four weeks later and lead by Lisa
Whitaker.

(17) 2001 Lisa Whitaker and BeeJay Carter are leading the second DTS in Sarajevo.

b. Middle East Region: Patti and Maureen attended the Middle East staff conference
in Jan. 2001 to network with leaders. They are in dialogue with Mounir Boctor and the
MELT to determine the next steps. The MELT is planning a collaborative DTS outreach
in the Middle East Region for 2002.

1. History: 1997 a Collaborative Outreach with 50 young people from 5 different
schools that came together in the Galilee of Israel under the leadership of Arthur Carlson,
Michael Niebur and Sarah Lanier for a Joint Field Assignment.

3. Africa Field: (5 regions) Pete, Maureen, Patti, Sue and Aimee attended the Africa
Leadership and Prayer Summit in Feb 2001 and gathered together the DTS staff and
leaders present at the Summitt. Pete has the responsibility to further develop an African
Field DTS Centre as well as Regional DTS Centres. Pete reports to Maureen. There are



several initiatives planned for Africa including a 4 day DTS Workshop in each region
North, South, East and West in the context of the U of N International Workshop in Sept.
2001. An 3 week extended Foundational DTS Workshop is scheduled for Nov/Dec 2001.
Key DTS leaders from Africa will participate in that extended workshop and our hope is
that some will formally link with the African Field or Regional DTS Centre. Another
initative in process is a Foundational DTS Workshop in 2002 for the West Africa Region
for which Sue Pratt would take a leading role and collaborate with the regional and
national leadership of West Africa. That workshop would focus on other parts of the
French Speaking peoples of Africa. Pete is also a member of the YWAM’s Southern
Africa Leadership team, and is now also a member of the Africa Leadership Team as
well, representing the IDTSC, as such he relates also to Kobus, John and lain.

a. History:
1. 1992 a DTS Leaders Training Track in the context of the LTS in Nairobi, Kenya

lead by Darlene and Patti in collaboration with Arne Peterson, the East Africa Regional
Director. The workshop was in English and French with about about 107 leaders from all
over Africa and beyond representing 35 DTS/CDTS Schools in 25 nations.

2. 1997 a Colaborative DTS Outreach lead by Edwin Filles in Maritius and the
Indian Ocean Islands with about 70 participants from 5 DTS/CDTS schools.
3. 1998 DTS Leaders Training Track in the LTS lead by Maureen, Pete and Patti

plus others of the IDTSC team in Worcester, South Africa with some 160 or more
participants in collaboration with Darlene Cunningham.

4. 1999 a DTS Leaders Training Track lead by Pete Thompson in Togo with in the
context of the West Africa U of N Workshop in collaboration with David Hamilton and
the West Africa leadership with some 102 participants representing every training base in
West Africa.

5. 1999 a Collaborative DTS Outreach lead by Edwin, Emele and Sue with 4 or 5
DTS Schools coming in to Madagascar and the Indian Ocean Islands.

6. 1999 a DTS Leaders Workshop lead by David Hamilton for DTS/CDTS in Africa
at Harare, Zimbabwe with 120 participants representing 13 DTS/CDTS school.

7. 2000 a DTS Collaborative Outreach lead by Edwin and Emele in Mauritius and
the Indian Ocean Islands.

8. 2000 a DTS Leaders Training Track lead by Pete and Emele in the context of the
East Africa Regional Staff Conference in Uganda in collaboration with John Kisamwa,
the Regional Director.

4. Central and South Asia Field:

a. Central Asia: Several members of the International DTS Centre team have had on
going involvement with DTS in Central Asia. (Aimee Honchen, Lisa Whitaker,
Wolfgang Jani). In November 2002 Central Asia’s DTS staff and leaders will be invited
to the South and Central Asia DTS Training Program in India s called “Equipping
Leaders Today”. That will begin to link them relationally with Patti and Elena. (See
below)



I. History:
(D) In 1998 a Biblical Studies Course lead by Maureen on the Life and Ministry of

the Apostle Paul in Ephesus, Turkey with 5 students.
(2) In 1999 a Biblical Studies Course lead by Maureen, Reate and Patti on the Life
and Ministry of the Apostle Paul in Ephesus, Turkey with 16 students.

b. South Asia (5 regions): Elena Ciobo has taken responsibility to further the
development of a DTS Centre Regional Teams in South Asia. Elena reports to Patti. Most
likely a South Asia Field Centre will emerge first before more focused Regional Centres.
Elena, Patti, Maureen and three other members of the IDTSC team ran a 3 week
Foundational DTS Workshop in India in Nov. 2000 in cooperation with Steve and
Elizabeth Cochrane. This laid the foundation for Elena to emerge with this responsibility
in the South Asia Field. Elena, having also networked with Joshua as the West/Central
India Regional Director, attended the West & Central India Sub Continent staff
conference in May 2001. She will be running an extended DTS staff training school in
India in Nov/Dec 2002 called “Equipping Leaders Today”. She has already involved
DTS leaders working in all of these regions in the process of defining the needs and in
making an appropriate training response.. Patti and Elena are working closely with Steve
and Elizabeth Cochrane and YWAM Regional Directors in South Asia and hope to have
identified key leaders to be a part of the Field/Regional DTS Centre by the end of 2002.

1. History: India and Bangladesh In July 1998 Maureen, Patti and Cassie lead a 3
day DTS training workshop in Calcutta India for all India and Bangladesh DTS Staff
with 60 participants representing 14 DTS/CDTS schools.

2. History: Nepal - 1998 A Foundational DTS Workshop lead by Maureen, Patti
and Cassie for Nepal’s DTS Staff /Leaders in collaboration with Lee Baker the U of N
Liaison for Nepal. There were 30 participants representing all 5 DTSs in Nepal.

5. Asia and Pacific Field:

a. Asia: (3 Regions) Patti and Maureen attended the Asia & Pacific staff conference
in May 2001 to network with leaders. Patti has a long history of leadership in Asia
starting back in 1979. After consultation with DTS staff/leaders in the P & A conference,
two Foundational DTS Workshops have been scheduled in 2002 for Asia, one in East
Asia and in the other in Philippines. Patti will give leadership to these workshops and ask
others to join her in a leadership team. Patti has been in dialogue with Tom Hallas the
YWAM Field Director over the last many years in addition to several Regional and
National leaders in Asia. In the past 2 years Patti has been in communication with Rob
Westwood, the Australia DTS Coordinator working in Melbourne, Australia and as of
this year Rob has officially joined the IDTSC Leadership Team. She has also been in
contact with Mark Ng, the Training Director for South East Asia working in Singapore
and Mark states that he anticipates joining the team sometime in 2002. Each of these
people have a long history of DTS leadership and expertise in Leadership Training and
Development with which they will serve the DTSs in the Asia and Australia. Patti will



continue to dialogue with YWAM Field and Regional leaders as regional DTS Centres
develop.

I. History: East Asia -

(1) 1993 a DTS Leaders Training Track lead by Darlene and Patti in the context of
the East Asia Region Staff Conference in collaboration with Gary Stephens as the
Regional Director in which there were 40 participants representing 13 schools in 7
nations.

(2) 1997 the U of N International Workshop with a DTS Training Track lead by
Maureen and Patti with some 200 people present in Korea.

2. History: Australia/New Zealand - 1993 a Foundational DTS Workshop lead by
Darlene, Patti and Allana Hiha for all DTSs in Australia at the Newcastle YWAM base in
collaboration with Rob Westwood the Australia National DTS Coordinator and Tom
Hallas, the YWAM National Director. There were 60 participants representing 15
schools.

3. History: SE Asia - 2000 A DTS Workshop lead by Patti and David Hamilton in
Bali, Indonesia for all of the DTSs nationally in collaboration with David Cole, the SE
Asia Regional Director, Mark Ng the SE Asia Region Training Director and the
Indonesia National Leadership. There wre 60-70 participants representing 18 or more
DTS locations in the nation.

b. Pacific Region: Most of the International DTS Centre Team were present for the
DTS Centre Workshop presented to 170 people in the context of the LTS in New Zealand
in Jan 2000 in collaboration with Darlene Cunningham. In addition Patti called together
the DTS Leaders and Staff from the Pacific to network, assess needs and begin looking at
how to meet some of those needs among DTSs . Emele Kila, from Fiji, a member of our
IDTSC team is helping to make connections with the Pacific Region as well. Patti has
been in dialogue with several leaders in the Pacific over the last 18 months including
Mark Parker, the Training Director for New Zealand; Merewalesi Quari, Prayer and
Worship Centre Coordinator for New Zealand; and Gwen Berquist, CDTS Hawaii. Each
of these people have leadership expertise that serve the DTSs in the Pacific and beyond
the Pacific into other parts of Asia as well. The aim is for all of the persons above to very
soon be formally linked with the International DTS Centre team. Patti has been in
dialogue with both the outgoing and incoming Pacific Regional Directors and will
continue to dialogue with YWAM Field and Regional leaders as regional DTS Centres
develop. Emele will run a DTS Workshop as a follow up specifically for the Pacific
Region attendees to the U of N International Workshop in the East Africa site location
following the Int. Workshop time.

1. History: 1994 a DTS Workshop in the context of the LTS lead by Darlene and
Patti in Tonga for the Pacific Region in which there were 89 participants representing 14
DTS/CDTS schools in 11 nations.



IDTSC Leadership Team: 2000 & 2001 global

activity touching the following schools, locations, countries, regions and

fields

Teaching in DTS/CDTS

Teaching in other YWAM Schools

Leading or Staffing a School

Melbourne, Australia - Emele x 4

Holmsted Manor, Eng.- Aimee,

Antananarivo, Madagascar - Emele Sue x3

x2

Jinja-Uganda - Emele x2
Mombasa, Kenya - Emele x2
Rwanda - Emele

Sarajevo, Bosnia - Lisa, Emele,
Jim

Sofia, Bulgaria - Wolfgang x 3,
Emele,

Kings Lodge, Eng.- Maureen,
Aimee

Istanbul, Turkey - Aimee, Elena
Ephesus, Turkey - Aimee
Kyrgstan - Aimee

Honolulu, Hawaii - Aimee
Perm, Russia - Jim
Krosnoyarsk, Russia - Jim

Lausanne, Switzerland - Elena, Jim Harpenden, Eng. - Pete, Maureen

Barbara, Bonny, Maureen
Budapest, Hungary - Jim
Jerusalem, Israel - Jim x3
Amsterdam, Holland - Jim x2,
Maureen

Elena
Pune, India - Elena, Jim
Zagreb, Croatia - Jim
Sigisoara, Romania - Jim
Budapest, Hungary - Ron, Bonny,
Elena, Jim, Patti
Ternopil, Ukraine - Jim
Cartagena, Colombia - Jim
San Jose, Costa Rica - Jim x3
Cluj, Romania - Jim, Lisa
Helsinki, Finland - Jim
Cairo, Egypt - Jim
Kiev, Ukraine - Jim, Wolfgang x2
Worcester, South Africa - Sue
Kona, Hawaii - Emele

Family Ministries School - Riga,
Latvia - Jim

Mercy Ministries - Sigisoara,
Romania - Jim

SBS Kings Lodge, England -
Maureen

LTS Norway - Maureen

LTS New Zealand - Maureen,
Patti, Jim, Emele, Aimee,
Wolfgang, Lisa, Pete

LDC Scotland - Sue

DTS Sarajevo, Bosnia - Lisa, Jim
& Judy,

DTS Muizenberg, South Africa -
Pete

DTS Sofia Bulgaria - Wolfgang

Muizenberg, S. Africa - Pete x 2
Maseru, Lesotho - Pete

Amazon, Equador - Pete
Sjellebro, Denmark - Cassie,
Elena, Pete,
Maureen, Patti

Almaty, Kazakhstan - Aimee, Lisa
Maureen, Cassie, Wolfgang
Wiler, Switzerland - Wolfgang x2
M/V Carribean Mercy - Maureen
M/V Anastasis - Maureen
Lithuania - Jim, Sue

Cartagena, Colombia - Jim
Bainbridge, N. Ireland - Sue
Edinburgh, Scotland - Sue

St. Petersburg, Russia - Wolfgang
Tanzania - Emele

Auckland, New Zealand - Lisa



Mobile DTS Central Asia - Aimee
DTS Sjellebro, Denmark - Cassie
DTS Lausanne, Switzerland -
Elena, Barbara

Life and Ministry of Paul
(Seminar) - Maureen, Patti

MDM (Making Disciple Makers) -
Maureen, Patti, Jim, Cassie, Elena,

Barbara, Aimee

Staff and Leadership Training with Melbourne, Australia - Emele Kiev, Ukraine - Wolfgang

a DTS/CDTS School Antananarivo, Madagascar - Emele Wiler, Switzerland - Wolfgang
x2 Sofia, Bulgaria - Wolfgang
Burtigny, Switzerland - Elena Istanbul, Turkey - Aimee,
Mombasa, Kenya - Emele Maureen
Rwanda - Emele Sjellebro, Denmark - Cassie
Almaty, Kazakhstan - Aimee, Pune, India - Elena
Wolfgang Harpenden, England - Sue x2
Kona, Hawaii - Maureen Maureen x2
Lausanne, Switzerland - Elena, Banbridge, N. Ireland - Sue
Barbara, Uganda - Emele x2
Emele x2,

Talsi, Latvia - Sue
Tanzania - Emele
Sarajevo, Bosnia - Lisa

Leadership Team of a DTS/CDTS Pacific Region - Maureen, Emele,
Workshop Patti, Jim, Pete, Wolfgang, Aimee,
Lisa
Asia & Pacific Field - Patti,
Maureen, Emele, Gwen
East Africa Region - Pete, Emele
Central Europe - Lisa, Ron, Bonny,
Kim, Cindy
European Sub-Field - Cassie,
Elena, Barbara, Sue, Maureen,
Emele
Africa Field - Pete, Maureen, Patti,
Emele, Sue
South Asia Field - Maureen, Patti,
Elena, Barbara, Lisa
Indonesia National - Patti
North Africa U of N International -
Lisa, Maureen, Jim & Judy, Aimee
South Africa U of N International -
Edwin, Patti, Cassie
West Africa U of N International -
Pete, Sue, Martha
East Africa U of N International -
Emele, Wolfi, Merewalesi

DTS/CDTS Europe Sub-Field - Cassie
Program Africa Field - Pete
Monitoring South America Regions- Pete

North America Region - Patti



Representing the IDTSC at

Central America & Carribean
Region - Patti

Asia & Pacific Field - Patti

South & Central Asia Field - Patti

YWAM International HUI -

a YWAM Field/Region Conference Emele, Wolfgang, Maureen, Patti,

Representing the IDTSC at a
Y WAM Transnational Ministry
Conference

Other Networking

Aimee, Lisa

Pacific and Asia Field - Patti,
Maureen, Emele, Gwen

South American Region -
Maureen, Patti, Pete

Southern Africa Region - Pete
Africa Field - Pete, Sue, Maureen,
Patti, Aimee

Central European Region - Aimee,
Wolfgang, Lisa, Martha
European Sub Field - Aimee,
Cassie, Sue, Patti, Maureen

South Asia - Central and West
India Sub Cont. Region - Elena,
Ron, Bonny

Middle East Region- Maureen,
Patti

England National - Sue

COFM (Frontier Missions) - Patti

Egypt - Maureen, Patti, Lisa, Holland - Cassie

Martha Bangladesh - Patti
Argentina - Pete Romania - Lisa, Cassie
Central Asia Region - Aimee Switzerland - Elena, Cassie
Germany - Aimee, Maureen, Carlisle, England - Sue
Cassie Derby, England - Sue
Washington, USA - Aimee Azerbaijan - Elena
Honolulu, Hawaii, USA - Aimee India Sub Continent - Elena
Kona, Hawaii, USA - Aimee Croatia - Cassie

Austria - Cassie Australia - Patti, Maureen

Belgium - Cassie

Faroe Islands - Cassie

SOZO Central European Music
Festival - Lisa, Martha,
Cassie, Aimee

Snapshot Reports

I. Partnering with YWAM International:



A. Collaborative Outreaches:

1 Snapshort Reports: Mauritius & Indian Ocean Islands 2000 by Edwin Filles
DTS teams from different bases and schools came together around the purpose of
impacting the nation/region and to spearhead the pioneering of new YWAM ministries.

B. Collaborative Events:

1. Snapshot Report: ‘DTS Link’ - Sjellebro, Denmark 2000 by
Cassie Williams This collaborative DTS lecture phase event drew together DTS staff
and student teams from the Denmark, Lausanne, Amsterdam, Hurlach and Harpenden
bases. Approximately 70-80 people attended. One aim was to gain a better
understanding of the nature of the apostolic calling and ministry in and through the DTS.
There was a significant worship and intercession focus, which was a part of the spiritual
impartation of the week. Specifically time was spent seeking God over the nations to
which the outreach teams would be going. A further aim of the week was to see
European DTS's further linked across the continent both relationally and in further
collaborations. An outcome of this week is that some schools have now planned further
such events.

2. Snapshot Report: ‘The Hook UP’ Almaty, Kazakstan 2001 by
Aimee Honchen Bringing the DTS's from Hawaii, Central Asia, and the Central Asian
Mobile DTS, coming together for a few weeks to share lectures, worship, intercession
group projects etc. in Almaty Kazakstan. Something powerful happens when a larger
diverse group comes together from different regions, where we can see exchange happen
within the different DTS's. A certain synergy can happen, there is a wider variety of
culture for us to explore and to learn in, and an environment is created where see God
through different eyes. A place is also as created to partner in, see the spirit of God move
in and through, and see a deposit to one another... I’'m believing The International
Hookup of DTS's in Central Asia will be a time none of us ever forget!

3. Snapshot Report: “That Thing” - Almaty, Kazakstan 2001 by
Aimee Honchen The purpose of the event is to gather overseas outreach teams from
YWAM and Local Churches into Central Asia for a time of fresh vision, worship,
cultural orientation and prayer for the region. There will definitely be an emphasis on
mobilizing youth, but ‘That Thing’ is not exclusive to any particular age category. At
present we are expecting over 10 teams from the Islands, USA, Central Asia, Hawaii, and
Europe. I would estimate over 20 nationalities. We decided to call the gathering ‘That
Thing’ because we feel like it’s bigger than just an event. We believe it is a prophetic
statement and will be an apostolic thrust of what God is wanting to do in Central Asia:
energizing young people with His power to transform the nations.

C. Networking in geographical structures at YWAM Field/Region Conferences:
Purpose: build relationships between IDTSC and the DTS staft/leaders as well as helping
to connect DTS staff and leaders in one geographical area or location to those in other
areas/locations; collaborate with new initiatives coming come different schools; assess




the DTS needs of the Area/Region/Field; hold seminars in the context of the conference
to begin to address some of the needs expressed; consult with the leaders regarding
scheduling Foundational DTS Workshops or other DTS Leadership Training Seminars
within the immediate 2 year time period; distribute available training resources to aid
development;

1. Snapshot Report: Pan European Conference 2000 3 of
the IDTSC Leadership Team attended the conference and called together DTS
Staff/Leaders from 17 European DTS Location in which there were 20 nationalities
represented. A DTS Foundational Workshop was scheduled for July 2001.

2. Snapshot Report: South American Conference 2000 3 of
the IDTSC Leadership Team attended the conference and called together 30 DTS
Staff/Leaders in the context of the conference.

3. Snapshot Report: Middle East Regional Conference 2001 2 of
the IDTSC Leadership Team attended the conference and called together 20 DTS
Staff/Leaders in the context of the conference.

A DTS Foundational Workshop was scheduled for January 2002.

4. Snapshot Report: European Leaders Forum 2001 3 of
the IDTSC Leadership Team joined the European Leaders Forum to discuss the
development and interface of the IDTSC and the geographical structures of YWAM..

5. Snapshot Report: Central European Regional Conference 2001 3 of
the IDTSC Leadership Team attended the conference and scheduled a DTS Foundational
Workshop for year 2002 .

6. Snapshot Report: West/Central India Reg. Conference 2001 3 of
the IDTSC Leadership Team went to network with DTS in the context of the Regional
Conference & conduct seminars on topics desired by the attendees on current DTS issues.
Input was solicited from all of the leaders, both geographical structures and DTS, on
training needs. This resulted in the finalizing and scheduling of a DTS Leadership
Training short course to be held for the DTSs of the Indian Subcontinent and Bangladesh
in Nov/Dec. 2002. It will be called “Equipping Leaders Today” and lead by Elena
Ciobo, and Ron/Bonny Theison plus others of the IDTSC and other leaders in India and
Bangladesh in collaboration with Elizabeth and Steve Cochrane.

7. Snapshot Report: HUI - YWAM International Staff Conference 2001 6 of
the IDTSC Leadership Team attended the HUI for the purpose of connecting to the whole
of YWAM in relationship, vision, prayer, teaching, and seeking God.

8. Snapshot Report: Pacific and Asia Field Conference 2001 4 of
the IDTSC Leadership Team held a DTS training track in the context of the conference
with about 50 participants for the purpose of building relationship, networking and needs



assessment. Two seminars were provided by Gwen Bergquist and Emele Kila to begin to
address some of the needs presently. After consultation with the the DTS staff/leaders, 2
Foundational DTS Workshops were scheduled for the year 2002 to be lead by Patti Lee
and others. Training resources were distributed at the time. In addition, there was
significant networking with the geographical and ministry leaders in the Field throughout
the whole time of the conference.

D. Networking with YWAM Transnational Ministries

1. Snapshot Report: Conference on Frontier Missions 2000 by
Patti Lee  Networking and building relationships within the Frontier Missions context
among the 150 participants attending the conference; sharing IDTSC developments and
new initiatives; pursuing interfacing and collaboration with the field strategies of the
Frontier Missions leaders and teams.

E. Pioneering of YWAM Bases and Church Planting:

1 Snapshot Report: Pioneering YWAM Kosovo 2001 by
Martha McComb  All activities surround the ongoing, long term planting of YWAM in
Kosovo under the leadership of Martha McComb, a member of the IDTSC Leadership
Team based in Pristina, Kosovo.

a. Short term team recruitment and training of outreach leaders: We had four teams
this winter Dec. 2000 - March 2001. Teams were from: Scotland (Seamill), Trinidad,
Denmark and King's Lodge. They worked in four cities: Pristina, Decan, Prizren and
Vushtri. The teams worked to help long term missionaries with new church plants,
evangelism, discipleship, rebuilding widow's homes, etc.

b. Long Term Base Development: Developed our long term staff for YWAM
Kosovo. Transitioned leadership to Jim and Kelly Baugh and Matt and Rachael Piercey.
YWAM Kosovo set into it's second phase of development.

c. Staff Training Outreach: April - June 2001 Team of 8 people, purpose to train
future DTS staff, model leading an outreach, study Muslim evangelism and put into
practice what we learned. Over 4,000 people reached with the Gospel, 90 commitments
to Christ.

II. Programme Development:

Curriculum Clarification Project: Maureen and IDTSC Leadership Team

A. Why the need for Clarification:

Biblical Content poor DTSs
a. limited resource speakers available like in Africa or India.
b. neglect of certain topics (unknowingly) e.g. Father Heart of God covers God’s



Nature and Character.

C. activities like Hearing God’s voice, Intercession etc....are practiced less and less
due to lack of understanding why. “Why pray? God is going to do what he wants
anyway.” Quote from a DTS staff

d. overemphasis on experience verses application of Biblical Truth.

e. a growing number of even western young people as well as young people from
non-western cultures have little to no Biblical foundations (This is true of many who
have grown up in the church..)

The need for more detail to help in Curriculum Design

overemphasis of some topics to the neglect of others

many schools simply duplicate the speaker topics of their own school

C. in the midst of the vagueness other voices set standards like “you must have one
(or two) week of missions” or “you must have a week of Plumb line” or “you must have
one week of openness and brokenness”

d. in the absence of qualified speakers staff would be able to cover basic principles
through simple Bible Study and discussion.

oen

3. The need for DTS staff to be discipled into the Biblical principles of the DTS.

a. many of our DTS staff have not had a sufficient DTS to equip them to lead a DTS
for others.
b. thus the DTS continues to move further away from its intended quality and

purpose. These written materials would help in the discipleship of DTS staff so they can
disciple others.

4. Many of the present DTS world do not understand the meaning behind cliche
phrases like “the Fear of the Lord” or “the Character and Nature of God”.

5. The International DTS Centre is often asked to further explain the present vague
DTS Curriculum statement. Without an agreed upon expanded document Centre
members have no choice but to give their own opinion.

a. we do not want to create our own version of the DTS or mission. Instead we
desire to represent the whole mission, with our wide spectrum of perspectives and
callings.

b. every effort has been made to use language that is theologically inclusive.

C. every effort has been made to lay the Biblical foundations for all aspects of
YWAM’s ministry.

d. every effort WILL BE MADE to express the final draft in a way that is cultural
sensitive and user friendly.

6. The number of DTSs around the world as well as the high turnover rate in DTS
necessitates the need for written materials to ensure the DTS stays on track.
a. the International DTS Centre will continue to build a network of people

throughout the nations that provide a relational network that serves the DTS world.
Written materials agreed upon by the GLT-ILT ensures this growing network stays true
to the Missions expectations for DTS.



7. The proposed document does not dictate or restrict the DTS leader to a format or
leadership style. It still allows for maximum flexibility but insured consistency and
quality.

a. every effort has been made to identify individual components for the DTS rather
than complete or partial models.

b. DTS leaders can emphasize certain relevant topics (without neglecting other
areas).

c. DTS leaders can design their school in the way that suites the learning styles and
cultures of their group.

B. An Explanation of the Proposed DTS Curriculum Document

1. 6 Curriculum Categories (not 7)

2. Each category has been expanded from a few short phrases to include

a. Integrated outcome statements (integration of “head, heart, hand” objectives)
b. Concepts to Understand and Apply (head)

c. Heart attitudes to nurture (heart)

d. Activities to do (hand)

3. Suggested Speaker topics and number of content hours (weeks)

4. Suggested Application formats (e.g. small group)

C. The process of writing the proposed clarification:

1. Prayer and discussion with Darlene, Patti and Maureen in 98 after which they

decided to ask the GLT for the opportunity to work on clarifying the DTS Curriculum.

2. Maureen talked with Loren (Dec 98) and with Lynn Green (Aug 99) to get initial
feedback on the idea and then proceeded with general discussion in the U of N ILT (Mar
99) and one on one discussion with various mission leaders to get more feedback on the
idea. (July- November 99)

3. Statement made to the GLT regarding our intent to write up a proposal clarifying
the DTS curriculum. (Darlene, Maureen Aug 99)
4. Initial rough draft on the Biblical principles as it relates to God and Man and

Salvation written and sent to handful of mission leaders. ( Maureen chose people from
different theological perspectives to see what kind of theological language people were
comfortable with.)( Nov 99)

5. ***International DTS Center team gather in New Zealand for 8 weeks (Jan-Feb
2000) to write a rough draft of the clarified curriculum.

6. Rough draft discussed with various mission leaders for feedback. (March-Aug
2000)

7. Maureen continually edited rough draft (Apr-Aug 2000) as she receives feedback.
8. Ready for a more formal process of evaluation and editing in GLT (Aug 2000).

International DTS Center team members in New Zealand***
Maureen Menard

Patti Lee

Pete Thompson

Michelle Thompson
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Jim Isom
Emele Kila
Wolfgang Jani
Lisa Whitaker
Aimee Honchen
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Documents used in the writing of the rough draft for proposed DTS Curriculum
Present DTS Curriculum Statement approved by IEC 92.

YWAM Values

Manila Covenant
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F. YWAM GLT Process proposed and accepted in NZ 2000
1. All GLT members receive a copy of the Rough Draft of proposed DTS
Curriculum upon arrival to GLT in New Zealand.

2. Task Force appointed to meet during the GLT time frame in New Zealand to work
on a final proposal of DTS Curriculum for the GLT.

3. Task Force presents their conclusions to the GLT. Conclusions may include:

a. A final proposal for new DTS Purpose and Curriculum Statements (mandatory)

Possibly a short version for publications (e.g. U of N catalogue) and a longer version for
the use of DTS leaders.

b. (if necessary) A GLT endorsement of written materials to be used by the Int DTS
Center to give direction to DTS world. (just short of mandatory)

c. A proposal to proceed to make the material more culturally sensitive and user
friendly.

IIl. Leadership Development:

A. Foundational Leadership Training Workshops: first level DTS staff and
leadership training focused particularly on restoring and renewing the foundations of the
DTS and including both personal and corporate spiritual renewal. Typically there are
strong components of worship, prayer, impartation, the Word, personal ministry,
intercession for nations and the calling forth of the destiny of the participants. A variety
of topics are included in the context of the workshop such as the work of the Holy Spirit
in discipleship, leadership principles, learning environments, presentation and discussion
of the vision, values and ethos of the DTS, guidelines for DTS, general DTS curriculum
material, curriculum design, and dealing with difficult issues etc. In the last several years
particularly, God has been highlighting the “Apostolic Nature of DTS”. In addition to the
above, one goal of the workshop throughout year 2000 and 2001 has been to introduce
and familiarize DTS staff & leaders with the Draft copy of the clarified DTS Curriculum
in preparation for the final copy to be approved by the GLT/ILT in August 2001 and
subsequently distributed globally.

1. Snapshot Report: DTS Workshop in the LTS January 2000 Most all of the
IDTSC Leadership Team were present to direct the workshop in the field based LTS held
in Auckland, New Zealand with a focus on the Pacific Region. There were 170



participants from 54 nations; 85% were "Gen-Xers," born between 1961 and 1981 and it
was in both English and French.

2. Snapshot Report: East Africa Regional Workshop 2000 Pete Thompson and
Emele Kila, from the IDTSC Leadership Team, lead the workshop for 120 DTS
staff/leaders representing Rwanda, Uganda, Kenya, Tanzania, Sudan and 80% of the Jinja
base staff as well.

3. Snapshot Report: South Asia Workshop 2000 A team of 5 from the IDTSC
Leadership Team held a 3 week workshop in Pune, India during Nov./Dec. for DTS
leaders/staff from India and Bangladesh. The workshop was offered in English and Hindi.
There were 120 participants attending over the three weeks, representing approximately
20 locations which is 90% or more of the total DTS locations in India, plus two locations
in Bangladesh. In addition, 14 mini-workshops were offered covering various DTS
leadership topics ranging from "Designing a DTS" to "Conflict Resolution", "Staff
Training" to "Pioneering DTS's". A needs assessment was conducted and subsequent to
evaluation by the Field Directors, Steve and Liz Cochrane, a leadership training short
course for DTS staff and leadership development called “Equipping leaders Today” was
scheduled for Nov/Dec. of 2002 to be held in either Nagpur or Hyderabad, India.

4. Snapshot Report: European Workshop 2001 A team of 7 or 8 people from
the IDTSC Leadership Team, lead by Cassie Williams, will give leadership to the
European Workshop. It is projected that about 60 leaders and staff of European DTS's
will attend this DTS Foundational Workshop. It will be offered in English and another
language that will be arranged according to need. The workshop considers the
foundations, curriculum and process of the DTS. It aims to share ideas and consider how
to disciple most effectively in this region. It also aims to forge partnerships & alliances
with others within Europe.

B. Leadership Training Building Blocks: second level training which is more
narrowly focused and intended to go deeper into specific application. The Audience
would be primarily, though by no means exclusively, people who have previously
attended a Foundational Leadership Training Workshop.

1. On-Site Field Training for DTS Outreach Leaders in Kosovo and Serbia
Jan. - Dec. 2000 Lead by Martha McComb

THE PURPOSE of the On-Site Field Training is to recruit, equip
and train Outreach Teams (and Leaders) to run effective
outreaches that assist existing local churches, new church plants
and community development projects focused on evangelism.
Another goal of the project is to raise up long term missionaries for
the region. The recruitment and training of short-term teams is an
integral part of the long-term development.



RESULTS:

From December 1999 — December 2000, 17 DTS Outreach teams have served in the
regions of Kosovo and Serbia. Each team has received orientation
to the area, placed into a ministry location and given on-site
training and oversight.

These DTS Teams have served four different existing churches and
seven new church plants in Kosovo. They have also served two
existing churches in Serbia and a church plant in Eastern Serbia.
Two different DTS Teams have also served in a Community
Development Project with a focus on Evangelism and an eventual
Church Plant in the Vushtri Municipality in Kosovo.

In addition to DTS Outreach teams, we have also hosted other
short term teams; 5:20 from YWAM Budapest, a team of pastors
from YWAM Tyler, a Cords team from YWAM England and the
MDM Team from the YWAM Intl. DTS Center.

Through the Short Term Teams we now have 12 full time

Y WAMers working with the YWAM Internet Café (The Cleft) and
with the new YWAM Church Plant in Prizren. We have also seen
students from previous outreach teams return to Kosovo leading
teams of their own.

Through the training, equipping and releasing of these teams, we
have seen 44 people make a profession of faith in Christ. This is
significant considering that before the war there were only 82
believers and now there are 284 baptized believers in Kosovo.
Through concerts, Operation Christmas Child, English and
Computer Classes, Bible studies, Street Outreaches, the Jesus Film,
and numerous other outreach strategies, literally tens of thousands
of people have heard the gospel for the first time in their lives.
Through our Outreach teams, the churches have been strengthened
and have grown. YWAM teams are requested regularly by pastors
and other missionaries. Our influence in the nation has grown
significantly through this program and we are continuing to receive
favor and open doors in Serbia and Kosovo.

DTS Outreach teams are receiving training and equipping in the
area of evangelism, they are realizing their potential, and they are
writing the spiritual history of a nation.

1. Biblical Studies Seminar held annually for a 2-3 week period and lead by
Maureen Menard and Patti Lee; content & location vary according to focus of study. The
aim is to create a more personal and intense process for DTS leaders desiring to be
mentored. All aspects of the study are directed to practical application in the participant's
life and ministry in the DTS. The learning process involves directed inductive studies,
individual study of the text with feedback in the group, and at relevant times lectures are




given by Maureen Menard (International DTS Center) and another visiting lecturer such
as David Hamilton (International Associate Provost) Participants read materials provided
and when available, explore the historical sites of the location relevant to the course of
study at the time.

a. Snapshot Report: “Equipping Grace” 2001 by Maureen Menard 30
participants in Pathos, Cyprus for a Leadership Development seminar lead by Maurren
Menard, David Hamilton and Patti Lee. The study was on Acts 1-15 and the book of
Galatians. The time was focused on identifying leadership and discipleship principles at
work in and through the life of Paul and integrating those principles into our own lives
and ministries.

2. Focused Study Seminar held annually in mobile locations with varied topics
being considered.

a. Snapshot Report: ‘World View 2000 based on the Character and Nature of
God’ by Darrow Miller

3. Short Courses or Schools

a. Snapshot Report: ‘Making Disciple Makers’ (MDM) 2000 The MDM is a

DTS Leadership Training Building Block Course lead by Maureen Menard and others
from the IDTSC which ran in Budapest, Hungary from April 25 - July 15. There were 21
DTS leaders and staff participating, including members of the International DTS Centre
team. The course ran for 11 weeks. It included 5 wks of lecture in Budapest and 5 wks of
outreach in two teams: one going to Kosovo and one going to Central Asia. It concluded
wit one week of debriefing.

MDM Outreach: One Outreach team went to Central Asia
and was led by Aimee Honchen. The purpose was: to train
DTS/outreach leaders, to connect young people and leaders
to a region bursting with opportunities, to follow the Spirit
of God, to pass on the heart and purpose of a DTS Outreach
and to help DTS leaders break out of the box of what DTS
outreach is/looks like.

MDM Outcomes: Participants left with a better
understanding of the Biblical Foundations of the DTS, new
ideas on how to design DTS, sharpened skills in leading
outreach, and with new or strengthened friendships with
others in the DTS world. Participants went on to effect
DTS programs in 7 DTS programs(Lausanne, Amsterdam,
Holmsted, Sarajevo, Budapest, Denmark and the Central
Asian Mobile DTS.)



II. Educational Resource Development:

A. Snapshot Report: Central Asia CD 2000 This project was led by Erin
Morales (Youth Ministry, Kona, Hawaii, USA) and overseen by (Aimee Honchen -
IDTSC, Budapest, Hungary) and facilitated by Nancy Swabb (DTS Director, Amsterdam,
Netherlands). The purpose was to create a resource tool for outreach teams going into
Central Asia. The CD provides Central Asia ministry contacts, opportunities, vision,
helpful info. etc. using live videos, slide shows and music.

III. Programme Monitoring:

A. Snapshot Report: DTS Statistics

School

Name UofN
Registration
Current and
school is
continuing Uo
™
Registration
Not Current -
but school is
continuing Ne
ver Registered
with UofN but
we know it
exist Number
of Bi-Lingual
schools
Number of
languages Tot
al as known

DTS 1331014510
1
CDTS 241226
Total 157 113 47 107 44 317
Languages, Euro Asian African Latino Pacific |Caribbean ME Sign
44 20 14 3 2 2 1 1 1

I. Strategic Multiplication



A. Snapshot Report: Central Asia Mobile DTS 2001  Aimee Honchen, of the
IDTSC Leadership Team, lead an International Mobile DTS which incorporated on the
job, individual staff and leadership training in the context of this pioneering, apostolic
ministry thrust into the strategic territories of Central Asia and the Turkic world. It’s
began and will end in Istanbul, Turkey and incorporates Almaty, Kazakstan as a key hub
in Central Asia. The MDTS Outreach includes: Turkey, Armenia, Georgia, Azerbaijan,
Turkmenistan, Uzbekistan, Tajikistan, Kyrgyzstan, and Kazakstan.

II. Future: Aspects of Development

A. Fund Raising for the Int. DTS Centre Coordinating Office expenses.

B. Resource development:

1. Evaluate & Transcribe Audio tapes from past workshops use for training journal
or new tools.

2. Evaluate and edit Video tapes from past workshops - create video staff training
package w/process tools.

3. Continue development of a variety of Staff Training materials

4. Debriefing Packet

C. Staff/Leaders Web site development

D. Student Web site development

E. Work with International Committee members to create strategies in cooperation
with YWAM geographical leadership for regional DTS Centre development in all parts
of the world beginning with staff and leadership training and including all of the
objectives/goals of the International DTS Centre.

F. Consideration of developing a project to spearhead prayer and pioneering into the
80 nations where there is no YWAM presence.

G. Finalise the DTS Curriculum Clarification Project with the GLT, work on
translation and creation of other curriculum tools to aid in the understanding and

processing.
H. Further IDTSC Leadership Team Development as already described.
L. Workshops, Seminars, Courses and other training to be offered over the next 2

year period.

DTS Staff/Leaders Workshops from Sept. 2001 -
2002

2001:

Africa - International - in 4 different locations simultaneously

Type: U of N International Workshop including a specific DTS Foundational Workshop
track

Date: Sept. 2-12 International U of N Workshop - 3 or 4 locations in Africa




E-Mail Contact:

pjthompson@mail.com Location: East Africa

PattiLee(@compuserve.com Location: South Africa
wjani@iname.com Location: West Africa

LisaWhitty@cs.com Location: North Africa

Africa - All Africa DTS Staff and Leadership Workshop
Type: Foundational DTS Workshop

Date: Nov. 29 — Dec. 19

Language: English and translation as necessary

E-Mail Contact: Pete Thompson pjthompson@mail.com

2002:

Middle East - Middle East Region
Type: DTS Foundational Workshop
Date: Jan. ?

Language: Arabic/English

E-Mail Contact:

Barbados - Caribbean Region

Type: DTS Foundational Workshop within the LTS school

Date: Feb. 23-27 LTS in Barbados - Carribean/Central America - DTS Workshop -
Mo/Patti/Aimee

Language: English and Spanish and French

E-Mail Contact: Maureen Menard 100726.1773@compuserve.com

Atlanta, Georgia, USA - North America Region
Type: DTS Foundational Workshop

Date: Mar. 15 - 21

Language: English

E-Mail contact:

Philippines - Asia Region

Type: DTS Foundational Workshop

Date: May 5 - 10

Language: English and ?

E-Mail contact: Patti Lee PattiLee@compuserve.com

Morocco - International

Type: Biblical Study, Prayer and Intercession - Hebrews

Date: May 17 - 27

Language: English and ?

E-Mail contact: Maureen Menard ~ MaureenMenard@compuserve.com

Kansas City, Mo., USA - Metro Christian Fellowship
Type: Biblical Studies Course on Paul’s Letters




Date: June 1 - 15

Language: English

E-Mail contact: Maureen Menard ~ MaureenMenard@compuserve.com
Budapest, Hungary - International

Type:_“Making Disciple Makers”

Date: July 6 - 7

Language: English

E-Mail contact: Elena Ciobo 113306.2755@compuserve.com

West Africa - West Africa Region

Type: DTS Foundational Workshop

Date: July (to be announced)

Language: French/English

E-Mail contact: Pete Thompson pjthompson@mail.com

San Francisco, California, USA - North America Region
Type: DTS Foundational Workshop

Date: Aug. 18 - 24

Language: English

E-Mail contact: Amy Nelson

North - East Asia - North and East Asia Region

Type: DTS Foundational Workshop

Date: Sept. 22 - 27

Language: English and ?

E-Mail contact: Patti Lee  PattiLee@compuserve.com

Kiev, Ukraine - East and Central Europe Region

Type: DTS Foundational Workshop within the LTS school
Date: Oct. - Dec.

Language: English and Russian and possibly another language
E-Mail contact: Wolfgang Jani ~ wjani@iname.com

India - South and Central Asia Field

Type: “Equipping Leaders Today”

Date: Nov. 3 - Dec. 13

Language: English

E-Mail: Elena Ciobo 113306.2755@compuserve.com

Jerusalem, Israel - International

Type: [IDiscipling DTS Students from Difficult Backgrounds[| - a building block
staff/leadership training seminar presented by Jim Isom of the International DTS Centre
Committee

Date: to be announced

Language: English

Email Contact: Jimlsom@compuserve.com




